FISD Update
October 2016

INSIDE

Teaching & Learning, page 2
Accountability Ratings
Region 20 Data
eBooks
iStation
Teaching & Learning, page 3
CTE Growing at FHS
Alternative Education Computer
Labs
Personnel & Operations, page 4
Supplemental Benefits
TRS Video Series
Student Bus Training
FISD and Partnerships, page 5
FISDEF News
Toyota Partnership
School Supply Donations
FISD Staff Highlights, page 6
Twila Johnson
Katherine Johns
FSE Super Hero Teachers
TASB Presentation
FISD Opinions Matter, page 7
August Staff Development Feedback
Open Forums Return
FISD News, page 8
FISD-Commissioner Priorities
Great Things, page 9
FMS 6th Grade Camp
ROTC Rocket Champs
Grandparent’s Day
FHS Students Hang Peanuts

Superintendent’s

SPOT
LIGHT

FISD Core Beliefs - Who we are on our very best day.
As superintendent, one of my main priorities is to clearly communicate the direction of our
school district. The course of that direction begins with a district’s vision and mission statement,
which have been adopted by our FISD School Board. I believed an important next step is to
develop Core Beliefs; the very essence of how we see ourselves, other people, the world, and our
future. Core Beliefs will guide our work, bond the district and community together and, when
developed with input from all stakeholders, can transcend both time and individuals.
It is for these reasons in May 2016, I invited a team of 30 members that included FISD
employees, FISD Board Member, parents, community, business representatives and FHS students,
to provide guidance and leadership as we work to prepare 21st century students to live
prosperous lives. Below you will find the Core Beliefs the committee developed and our FISD
Board adopted in June 2016.
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that each individual is unique.
character values are the building blocks of a prosperous life.
in a strong work ethic.
mutual respect is the foundation for a safe and nurturing environment.
that helping one another strengthens our community.
education is a shared responsibility throughout the community.
effective communication is vital to success.
that life-long learning cultivates personal growth.
that everyone deserves access to a quality education.
that in failure there is opportunity for growth.

Throughout the school year I will elaborate on each of these Core Beliefs and share how we,
as a District, are committed to making them a reality. People may come and go, time may pass,
but these core beliefs, which represent our Floresville community, will remain the same.
A special thank you to the committee members who worked hard to accomplish the task at
hand. I appreciate your commitment to the process and being willing to take risks and share your
thoughts and ideas, to develop Core Beliefs we can all be proud of and strive to work toward.
Victoria Carter, Madelynn Castro, Kim Cathey, Jana Clarke, Irene Ferry, Denise Frye, Nick
Gawlik, Karissa Jarzombek, Tami Kensing, Daelah Laskowski, Denice Lyssy, Sylvia Madero, Justin
Marshall, Diana Morlang, Adrianna Nieto, Maria Perez, Nancy Puckett, James Rethaber, Melissa
Rodriguez, Clay Rosenbaum, Anna Rubio, Nick Silva, Virginia Silva, Penny Smith, Michelle Talley,
Cynthia Torres, Josie Trevino, Allison Woefler
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Despite changes in the accountability requirements and standards each year, FISD
and all FISD campuses continue to meet the standards outlined by the state of
Texas to measure the academic performance and college readiness of students.
The 2016 Accountability System measure districts and campuses in 4 areas: Index
1 – Student Achievement, Index 2 – Student Progress, Index 3 – Closing
Performance Gaps, and Index 4 – Post Secondary Readiness. FISD is proud of the
hard work students and staff invested to ensure that every campus and the
district earned a rating of “Met Standard” from the Texas Education Agency in
each Index. These ratings exemplify one of the many areas in which FISD
continues
to ensure that
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are future
andcampuses
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TEACHING & LEARNING

FISD Meets State Standards in Every Area of Accountability

FISD Staff Gets “Schooled”
Over the course of
t h e 2 015 - 2 016
School Year, FISD
f aculty and st af f
par ticipated in a
w h o p p i n g 516
professional
development
opportunities
offered through our
Region 20 Education
S e r v i c e C e n t e r.
Sessions attended
covered topics such as dif ferentiating
instruction, T-Tess, Dual Language, Abydos,
CTE support, Flipped Classroom, Gifted and
Talented, and Co-Teach to mention a few.
Almost 50% of these sessions were either free
or offered at a significantly reduced rate. Just
wit h t hese Region 20 professional
development oppor tunities, our st af f
participated in over 3,000 hours of training
and inservice. FISD teachers are life-long
learners!

Learning with iStation
The Imagination Station, also known as "iStation," is a wonderful student
resource for 3rd-5th Graders at FNE and FSE, accessible both on campus
and at home. Student fluency,
comprehension, spelling, and
vocabulary is challenged and
improved upon through not only
Reading and Language Arts
lessons, but also Science and
Social Studies activities
throughout the program. Students
take a monthly assessment during
Technology Rotation to evaluate
their progress in order to ensure
that activities and lessons are
specifically tailored to their
individual strengths and
weaknesses.
Students can access iStation at home by either downloading the iStation
program (available on both Windows and Mac), installing an application
extension within the Google Chrome web browser, or through the iPad app
available in the App Store. An internet connection is required to access
iStation. Parents interested in using iStation at home can contact their child's
teacher/campus to get login information.
Download iStation: http://www.istation.com/Support#download
Installation Instructions: https://www.istation.com/istationhome/tx

FISD Libraries are Getting Digital
All four FISD Libraries are making a big difference in the lives of our
students! This year’s library goal is to help increase digital literacy through
increasing our eBook usage by students. Students on every campus are
engaged in learning how to access and read eBooks. We are definitely
having an impact as the response from students has been overwhelmingly
positive! They are delighted at how easy and fun it is to check-out and read
eBooks. Digital Literacy is an important part of each child’s future that
touches every area of their lives. In supporting 21st century learning at
FISD, it is crucial that we teach every single student how to access and utilize
eBooks so that it becomes a natural way for them to access resources. We
welcome support from teachers and parents as we help our students move
forward with digital literacy. Please take a look at your campus library
website and browse our eBook selections. Let’s open a whole new world of
reading enjoyment for our students!

TEACHING & LEARNING
Career and Technology Education Department Growing at FISD
The Career Technical Education (CTE) Program at Floresville High School is well on its way to accomplishing its mission as
it “prepares students to be productive and prosperous citizens through real world experiences, technology and college and
career readiness.” There was a 47.4% increase in students taking a coherent sequence of courses from the 2014-15 school
year to the 2015-16 school year which lead to additional course offerings and Pathways for 2016-17.
To meet the demand of the ever popular Agriculture Pathway, a Floral Design course was added for 2016-17. The class
meets in the 400 wing in a room where they have large storage areas and sinks. They also utilize the newly replaced
Greenhouse. The Greenhouse is also home to projects created by Culinary Arts and the Life Skills students, as well as
Agriculture projects. Students completing the course will be eligible to take a Floral Design certification exam.
Another edition to the department is the Education Pathway which includes Principals of Human Services, Instructional
Practices, and an Educational Practicum. There are two sections of Principles of Human Services and thirty-one students in the
Educational Practicum. It is our goal to ensure that our Career Prep students are focused on a career and not just a job.
Work-based Learning students who are employed with FISD are in the Practicum of Education class, where they are actually
training to be educators and learning skills to address their specific responsibilities within the district.
With the growth of the Culinary Department and interest in that Pathway, came the need to expand the physical
resources. One of the rooms was redesigned to serve as a nutrition lab, accommodating six
stoves and work spaces, to provide more opportunities for the introductory courses to Culinary
Arts.
Commercial Photography and Advanced Commercial Photography were also added to meet
student interest and demand. These courses not only house the students working on Yearbook but
are also filled with students seeking knowledge and certifications in photography.
Also new to the line-up this year are five full
sections of Forensic Science, which fulfills a
science requirement, as well as a CTE course.
Forensic Science teaches the analytical, science
and math skills that are critical to fill the needs of
tomorrow’s workplace.
The CTE vision is “to inspire our students to
be 21st Century learners in a global society.” To
keep moving toward that vision we must constantly
change and adapt to the needs of our local community, state, nation, and the
world. The CTE Department at FHS offers challenging and real-world
experiences in courses that will provide students with the educational,
academic, and technical skills they need to be successful in the 21st century.

21st Century Learning Spaces at FISD’s Alternative Education Center
In order to meet the needs
of the students and ensure
they are using 21st Century
Skills, the Floresville
Alternative Education
Center has equipped the
D.A.E.P. with five computer
labs throughout the facility
and created a multi-media room. This was all done by using existing
technology and equipment. The FISD Maintenance and Technology Departments were instrumental in getting the labs ready for
student use. We are excited to provide spaces for Alternative Education Center students to use technology to explore and
exchange ideas.

HUMAN RESOURCES & OPERATIONS
HR CORNER

DON’T WAIT, LET TRS HELP YOU PREPARE
FOR RETIREMENT NOW
The Teacher
Retirement
System (TRS) has
a new financial
awareness video
series aimed at
helping its
members learn
more about
retirement selfsufficiency. The
video will give all
employees strategies to make retirement enjoyable and
worry-free. The videos include advice that is relevant to
members at all stages of their careers. We encourage to
take advantage of this free resource. You can find the
weekly series by clicking here.

Supplemental Benefits
Open enrollment for supplemental benefits for the 2017 Plan
year is scheduled for October 24 through October 28, 2016.
Throughout open enrollment, employees must access their HUB
account and either select, change or decline coverages. During
the week of open enrollment, the HR department along with Talley
Benefits Insurance Group will be available at each campus as well
as Central Office to assist employees with their supplemental
benefit selections.
Employees are encouraged to become familiar with
supplemental benefit options on THEbenefitsHUB website which
can be found on the FISD webpage or at http://
www.mybenefitshub.com/floresvilleisd. The website provides
detailed information about each of the supplemental benefit
products offered. A schedule for assistance with enrollment with
campus/department locations will be posted prior to October 17,
2016.
Important things to remember:
• Open enrollment for supplemental benefits for the 2017
Plan year will be held October 24-28, 2016
• All Supplemental Benefits selections/changes are effective
January 1, 2017 through December 31, 2017
• All Employees MUST access their HUB account to either
select, change, or decline coverage for supplemental benefits
• The district provides a basic life insurance policy to all fulltime employees, additions/changes to beneficiaries must be
made through THEbenefitsHUB
• The Supplemental Open enrollment does NOT allow
changes to TRS ActiveCare medical plans
• For questions about Supplemental Benefit products:
• Contact: Talley Benefits Insurance Group at
830-393-4102
• For questions about TRS ActiveCare medical plans:
• Contact: Oralia Vasquez, FISD Benefits at
830-393-5300 ext. 11011 or ovasquez@fisd.us

FISD OPERATIONS

BUS SAFETY & EVACUATION
On August 31, 2016, a specialized driving
team consisting of a Bus Driver and Bus Monitor
pulled into the South Elementary and were
welcomed by 95 Pre-Kinder students. Their goal
was to teach young students about bus safety
and evacuation procedures. While school bus
transportation is considered to be the safest
means of travel, there are occasions when it may
become necessary to evacuate the bus.
We want young riders to learn safe
ridership practices, including how to behave on a bus and how to get on and off the bus especially during an emergency. Since most
Pre-K students are new to bus riding, providing loading and unloading instruction in a safe and welcoming environment is key to
helping young students understand the importance of safety protocols.

FISD and Partnerships
FISD Education Foundation News
Apply for an FISDEF Grant!
The Floresville ISD Education Foundation (FISDEF) is excited to once again offer teachers the opportunity to apply for grants to
support innovative programs or projects that provide higher levels of student learning. The Innovative Teaching Grants are
designed to encourage, facilitate, recognize and reward innovative and creative instructional approaches that enhance student
academic performance. This year the FISDEF has increased the total amount of grants awarded from $5000 to $15,000. For more
details, visit the FISD web page http://www.fisd.us/apps/pages/index.jsp?uREC_ID=356110&type=d&pREC_ID=770181 Scroll
down to the bottom of the site for application and grant instructions.
All teachers are encouraged to apply. The more applications received, the
more grants the foundation can award. The deadline to submit an application is
October 21, 2016.

The 2016 Gala - What a Night!
Thank you to the FISD Education Foundation for making the 2016 gala, “A
Night in Old Hollywood, A Red Carpet Affair” such a huge success. Their hard
work paid off as attendees enjoyed a delicious meal, beautiful décor and
dancing until midnight! We’d also like to thank the many individuals, businesses
and community members that donated items to the live and silent auctions.
Because of these generous donations, the FISDEDF will be able to fund grants to
teachers that will provide additional innovative learning opportunities for FISD
students.

Toyota to Partner with FISD in STEM Initiatives
Representatives from Toyota Motor Manufacturing recently met with Dr. Bays and
expressed their desire to partner with FISD and more specifically, their commitment
to support STEM initiatives within our district. They donated $5,000 to FMS to assist
in the purchase of curriculum materials and supplies for the STEM/Robotics course,
are facilitating a meeting between FMS and another school they believe is a model
of best practice for STEM/Robotics instruction and are also connecting FISD with
companies that can provide additional resources. Toyota is interested in supporting
STEM/Robotics endeavors at the high school and the elementary campuses as well.
We are excited about the possibilities this partnership will provide for FISD students.

Community Groups and Churches Helping Students in Need
Floresville ISD is fortunate to have community groups and churches donate school supplies for families who are in need of
support. Thank you to the continuing generosity of The United Methodist Church Helping Hands, El Mesias United Methodist
Church, Warm Springs Rehabilitation of Floresville, Catholic Daughters of the Americas Court Mary, Queen of Angels #2673, the
American Legion Auxiliary Unit #38, First Baptist Church TEL Sunday School Class, First Lutheran Church, and members of the
Oak Hills Community Church. These groups work hard to raise funds to purchase school supplies so that all of our children have
what they need to learn every day.

FISD Staff Making a Difference
Johnson Presents at
Leadership Academy
This summer, Dr.
Twila Johnson,
FISD CTE
Coordinator,
was selected to
present at the
culminating
event of the The
Career and
Technical
Education
Leadership
Academy. Dr. Johnson shared
information about, developing new
pathways for 2016-2017 utilizing
the new TEKS. The CTE Leadership
Academy is a nine-month
professional development program
for individuals responsible for
overseeing career and technical
education programs at the campus
and/or district level. We are proud
of Dr. Johnson’s contributions to
CTE statewide and here at home.

FSE Teachers Honor Real Super Heroes
Prior to the start of the school year, FSE teachers honored Floresville’s public
servants. Each grade level made goodie baskets and presented them to our city’s
“Super Heroes”, thanking them for the protection, leadership and service they provide
for the citizens of Floresville every single day. Photos of the presentations hang in the
campus hallways to remind students that they, too, can be real super heroes when they
grow-up. Thank you, FSE teachers, for honoring those who serve our community and for
modeling respect and gratitude for your students. Below are just a few photos.

Johns Has State Impact
FSE music teacher, Katherine Johns
was selected this summer as the
Texas Music Educators Association
E l e m e n t a r y Re g i o n 12
Re p r e s e n t a t i ve .
Ta k i n g o n
leadership roles at the state level is
not new to Katherine.
From
2006-2011 she was t he Vice
President of Kodály Educators of
Texas (KET); 2011-2017 President
Elect, President, and Past President
of KET. In addition to the ongoing
roles, Katherine spends a majority
of her summer in San Marcos,
Texas as the Assistant Program
Director of the Kodály Certification
Program at Texas State. This music
education program can be a
workshop for educators but also
can serve as graduate coursework
hours. Katherine is particularly
proud of her role in establishing an
award to recognize individuals
from the state of Texas who have
contributed to KET. FISD is proud
to have a music educator that
instills a love of music into our
children so that as they grow, they
seek out leadership, the love of
music, and believe in themselves.

FISD Presents at Texas Association of School
Boards
On September 24th, Dr. Sherri
Bays, Mrs. Kim Cathey, Mrs. Rachel
Pena and Mrs. Betty Burks presented at
the Texas Association of School
Boards. Their session entitled,
“Involving All Stakeholders in
Developing Future Ready Graduates”
explained the collaborative process
used to create the FISD Portrait of a
Graduate as well as the steps that
followed to bring the document to life
for our district and community. Dr. Bays
discussed how the Portrait was created
to provide specificity to the FISD mission
by outlining the qualities of a 21st century graduate as determined by our community, staff
and parents. Mrs. Cathey addressed how FISD has kept the Portrait relevant through social
media and engaging our community in the work teachers and students are doing in the
classroom. Mrs. Pena shared how FISD’s most successful work has been the result of
collaboration with stakeholders. Mrs. Burks facilitated the collaboration of stakeholders
and discussed the processes used to create the Portrait. We are proud of the FISD Portrait
of a Graduate and excited to share it with leaders across the state.
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FISD Opinions Matter
I prefer an expanded model of staff development where multiple sessions are offered over several days and I can select what I want to
attend during professional development days..: Matrix Question

Summer Staff Development Feedback
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responders either agreed or strongly agreed that the time spent in this area was beneficial and helped them understand the
components of the new teacher evaluation system while only 5.94% disagreed or strongly disagreed.
The staff development for T-TESS was beneficial and helped me to understand the components of the new teacher evaluation system.:
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Unlike last year, professional development sessions were largely held at home campuses. 78.27% of responders preferred to
have staff development on their home campus,while only 2.18% preferred a different model.
I prefer the professional development model utilized this year where the majority of the staff development sessions were offered at my
home campus.: Matrix Question
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A whopping 82.61% of the respondents enjoyed the keynote speaker and prefer that type of presentation at convocation.
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Open Forums To Return

Our school district is working each day to provide a great place for students to learn, a great place for teachers to teach, a
Count
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district, we continue to gather and analyze data thatAgree
allows
us
to
focus
efforts
to create a culture of educational excellence.
84
45.41%
Agree
39
21.2%
28
15.14%
When considering factors that contribute to jobNeutral
satisfaction,
our
staff
reported
Neutral
18
9.78% the following in the FISD Employee Survey
4.86%
Disagree
2
1.09%
conducted last Spring: 98% like what they do, 98%Disagree
feel good about 9what
they
have accomplished, 96% are proud to work at
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As promised in the May FISD Update, the Superintendent Employee Advisory Committee discussed the few indicators with a
response rate in the 70% range or lower, which were in the area of Working Conditions and Learning Climate. At Open Forums
held throughout the district the week of October 31st, the Central Office staff will share information and actionable items to
I prefer an expanded model of staff development where multiple sessions are offered over several days and I can select what I want to
address
concerns
in an days..:
effortMatrix
to improve
attend
duringthose
professional
development
Question employee understanding and satisfaction in those areas. Principals and Directors
will communicate the specific date and time of the Open Forum. We look forward to seeing you there.
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Percentage
15.3%

FISD News
FISD and Commissioner of Education Have Aligned Priorities
Strategic priorities

TEA Strategic Priorities and Enablers

Recruit, support,
and retain
teachers and
principals

Build a
foundation of
reading and math

Mike Morath became the Texas Commissioner of

Connect high
school to career
and college

Education in January 2016. His responsibilities include
directing the education of more than five million students
enrolled in both traditional public schools and charter
schools in the state of Texas. He works closely with the
Texas Education Agency to establish priorities for the
education of pre-kindergarten through high school
students. Mr. Morath believes that every child should be

Improve lowperforming
schools

Every child, prepared for
success in college, a career
or the military.

Enablers

Increase transparency, fairness and rigor in district and
campus academic and financial performance
Ensure compliance, effectively implement legislation
and inform policymakers
Strengthen organizational foundations
(resource efficiency, culture, capabilities, partnerships)

prepared for success in college, a career or the military.
In an effort to promote his belief, and in conjunction with
TEA, he has established four strategic priorities: recruiting, supporting, and retaining teachers and principals; building a foundation
of reading and math, connecting high school to career and college; and improving low-performing schools.
4

We are excited that our FISD goals and objectives for the 2016-17 school year align very well with the priorities that
Commissioner Morath and TEA have established. For instance, “attract, develop and retain highly qualified employees” is an FISD
Board goal as well as a district performance objective. Our intention is to reduce our staff turn-over rate by 3%, and ensure that we
provide opportunities for professional growth of all staff. The commissioner has also been specific about measuring progress for
kindergarten to second grade students in reading and math. This expectation aligns perfectly with our FISD Board’s goal to “ensure
annual academic and personal growth for each student”. In addition, we have established two performance objectives that address
Pre-kindergarten to 2nd grade reading and math. Also aligned with the commissioner’s priority to connect high school to career
and college, is our performance objective, “increase the number of students meeting Post-Secondary Readiness”. Finally, while we
do not have any low performing schools, we are constantly trying to identify and support any struggling students or staff that are in
need of assistance.
The FISD goals and objectives are outlined in our District Improvement Plan, as well as strategies to meet them. Formative
reviews of our goals are conducted quarterly in an effort to ensure continuous improvement. Campuses will align their Campus

FISD’s 2016-2017 District Improvement Plan Goals and Objectives

GREAT THINGS
FMS 6th Grade Camp
The transition from elementary school to
middle school can be stressful for students and
parents. To ease that stress and to ensure an
easier transition, FMS held its first ever 6th
Grade Camp prior to the start of the year.
Students were able to learn about the
expectations on their new campus, walk their
schedules, set-up their required binders and
meet new friends. At the end of the camp,
administrators met with parents to go over
campus information and answer questions.
Thank you to the FMS staff for taking a risk by
trying something new to help students be successful.

Let’s Go Nuts! Students Hang Peanuts For Festival
Since 1938, the Floresville community has celebrated the farming and harvesting of the
peanut crop. The hanging of peanut plants across the front of businesses heralded the
arrival of the harvesting season. FISD students chose to support the Floresville Peanut
Festival by volunteering their time on a Sunday to participate in the traditional peanut
hanging event. Not only are these students giving back to their community, but it looks like
they had a lot of fun while doing it.

Grandparent’s Day 2016
North and South Elementary celebrated Grandparent’s Day on September 9th.
Hundreds of grandparents made time to visit their grandchildren’s campuses. At FNE,
grandparents joined their grandchildren for lunch and at FSE grandparents visited
classrooms where their grandchildren shared “All About Me” posters, played games, read
together and even reviewed student work. Thank you to our elementary administrators and
teachers for making this a special event for your students and their families.

FHS Explorers
The FISD Police
Department is
sponsoring the
FHS Explorers
Club.
The
group is for
s t u d e n t s
interested in
pursuing a
career in law enforcement.
Students are exposed to law
enforcement procedures, tactics,
p hy s i c a l t r a i n i n g a n d g u e s t
speakers from the law enforcement
profession.

ROTC Rocket Champions

The FHS ROTC Varsity Rocket
Team won the Grand
Championship trophy placing first
in all three categories at the Clark
High School Fiesta Blast Rocket
Meet. The JV team took second
place overall placing in two of the
three categories.
Teams from
Austin, Houston and the San
Antonio area par ticipated in
event.
The varsity team
commander was Cadet Nicholas
Sanders and ot her varsity
members were cadets Jakeb
Gagnon, James Roberson, Cassia
Eckert, and Matthew Martinez.
The JV team commander was
Cadet Charles Zwies. This was
the most successful meet in the
FHS ROTC’s history, bringing
home half the trophies up for
grabs. At two of the three spot
landing distances, 30 yards and
100 yards, varsity team rockets hit
the cones for two bullseyes, a first
ever in the history of the rocket
meet. Congratulations on this
outstanding accomplishment!

