In 1995, Big Picture Learning burst upon
America’s languishing public education system.
This brainchild of two daring educators,
Dennis Littky and Elliot Washor, has grabbed
the hearts, hands and minds of young people,
inspiring them to become: Lifelong learners.
Productive workers. Engaged human beings.

Take a look at what we do Working with educators, philanthropists and public officials, we adapt our innovative school design
to fit specific school districts and communities. However, we do
not own schools or manage charter schools.
In America, all of our schools are either public or public charter schools. We already have more than 55 schools across 14 states,
(including some of America’s largest cities, where entire school
districts are in danger of failing). Around the globe, we work with
schools in Australia, the Netherlands, Israel and Canada.
We are a non-profit and our mission is “the education of a nation, one student at a time.” We focus on personalizing

each

invidual

student’s

learning

experience

within a community of fellow-learners. We are living proof
that all young people, including (and especially) our under-served
urban students, can succeed in high school, college, and a wide
variety of post-secondary pathways. We make it happen by sticking to three basic principles: 1) Learning must be based on each

“That’s why we’ll follow the
example of places like the
Met Center [a Big Picture
Learning school] in Rhode
Island that give students that
individual attention, while also
preparing them through realworld, hands-on training the
possibility of succeeding in a
career.”
- President Barack Obama

student’s interests and needs. 2) Curriculum must be relevant to
the student and allow them to do real work in the real world. 3)
Students’ growth and abilities must be measured by the quality
of their work and how it changes them.
Every day, we strive to form deep ties that connect students,
teachers or advisors, parents, mentors, and their entire community. We also devote extra time and energy to helping insure that our students are prepared to succeed in college
or other post-secondary learning paths and careers. This
is why Big Picture Learning works. All across America our
high-school on-time graduation rate is 87% (versus a 74.7%%*
in traditional high-schools nationally). In Big Picture Learning established schools over 95% of our graduates are accepted
into college. But those percentages only hint at the dramatic
difference Big Picture Learning makes. Big Picture Learning consults with educators, families and communities in order to share
our successes. We seek to engage in a wide variety of contexts in
order to influence public policy and effect change at scale.
* SOURCE: EPE Research Center, 2013
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and billions were spent to meet lofty goals by the year 2000. (Not
a single one of these goals has yet been reached.)

“Big Picture Learning is a perfect example of a heavyweight team that has
redefined — indeed, revolutionized — schooling. By bringing students and
their interests to the forefront, Big Picture Learning is a model of studentcentered learning, which is key to intrinsically motivating students to
provide them with the education they deserve.”
Clayton M. Christensen, Harvard Business School professor and author
of Disrupting Class.

Pick a table. Any table. Can’t you almost hear the opinions, the banter, the
sheer engagement of these kids? This is a gathering of minds, both young
and old. Respect and equality exists between students and adults, among
students, and among adults. Students are encouraged to take a leadership
role in the school and student voice is valued in decision making processes.
Our schools strive to create a respectful, diverse, creative, exciting, and
reflective environment. This is what we call school culture.

America longs for new schools to excite and inspire its children to thrive and bloom in this new century. Big Picture Learning
satisfies this longing.
The Innovation Imperative Compared to the conventional
thinking of regular schools, Big Picture Learning seems radical.
But these examples show how our schools motivate and transform students, educators, families and communities. The unique
approach that we take to learning and teaching appeals to people
because it resonates deeply with the way that they have learned
what is most important to them. We allow the curriculum to rise
from the student and make it real, out in the real world. This is the
’disruptive innovation’ we delight in bringing to public education.
Our students form small groups (called an Advisory),
with a teacher (called an Advisor) who guides the same group all
through high school. Each student also has an adult Mentor
outside of school. The parent or adult advocate of each student
is also actively enlisted as still another resource to support
the student and engage in the school community.
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All students help create their own curriculum, a personal

internship generated from each student’s interest; real life training in real-world work. It could be in a law office, design studio,
research lab, bank, hospital...it could be anywhere. Big Picture
Learning students also tackle college courses. Every quarter they
exhibit their work to their advisor, peers, parents, mentors and
the community.
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College Unbound

Fall 2009 ushered in a new era for Big

Picture Learning when it expanded its focus to higher education,
launching a bachelor degree partnership program focused on meeting the needs of 21st century adult learners, their communities,
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collaborative. As a means of building a professional and academic
network and providing the necessary support they need, students
meet regularly with their peers, academic liaisons, professional mentors from their workplace, and other experts in the field.
College Unbound students work their plan by engaging with a
variety of online resources and discussions, participating in work-

place learning experiences, conducting individualized research,
and designing and completing high-interest projects through
which they demonstrate high levels of competence in:
Applied Knowledge, Critical Thinking, Problem Solving,
Communication, Accountability, Collaboration, Creativity,
Reflection, Resilience and Advocacy for Self and Others
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A striking memento of
his Rites & Reason
experience is the
3-Dimensional scale
model he created of the
set. These days, Daniel
Ledesma feels right at
home at his Big Picture
Learning school. He likes
the way it keeps his
brain (and hands) busy,
and keeps his work ethic
as strong as his stellar
attendance record.
Daniel is also achieving a
deeper learning compentacy – developing an
academic mindset. He is
developing a positive
attitude and belief about
himself as a learner that
increases his academic
perseverance and
prompts him to engage
in productive academic
behaviors. Students like
Daniel are committed to
seeing work through to
completion, meeting
their goals, doing quality
work, and thus searching
for solutions to overcome
obstacles.
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The Big Picture Learning Design

Here’s why it works:
1) The Advisor works with each individual
student in the class to help them discover what

Mentor

interests and motivates them. 2) The Mentor, a

Students

lawyer, engineer, small business owner, etc.,
guides each student’s internship. 3) The Parent
Parents
& Family

is actively enlisted as a resource to the Big
Picture Learning community. 4) The Student
(and his fellow students) interact to reinforce
each other’s passion for real work in the real

Advisor

world. The result is a self-teaching community
of learners where no one feels left-out, and each
helps motivate the other.

Big Picture Learning
High School Data Comparisons
Drawn from publicly available state government websites and data collection agencies

Big Picture
Learning

Local School
District

State

Graduation rate

98 %

87%

79%

English language arts
proficiency

71%

54%

54%

Math proficiency

78 %

57%

53%

SD Met
SAN DIEGO, CA

Big Picture
Learning

Local School
District

State

100 %

49%

87%
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81 %

80%

79%

English language arts
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71%

51%

90%

English language arts
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59%

51%

54%

Math proficiency

28 %

18%

75%

Math proficiency

53 %

55%

53%

Met East,
CAMDEN, NJ
Graduation rate

Met West,
OAKLAND, CA

Met Sac,
SACRAMENTO, CA

Highline
SEATTLE, WA
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85 %

60%

79%
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78 %

66%

77%

English language arts
proficiency

42%

35%

54%

English language arts
proficiency

72%

72%

79%

Math proficiency

46 %

35%

53%

Math proficiency

36 %

32%

42%

The Met
PROVIDENCE, RI

BPL High
NASHVILLE, TN

Graduation rate

73 %

65%

77%

Graduation rate

94 %

78%

87%

English language arts
proficiency

66%

56%

76%

English language arts
proficiency

66%

49%

61%

Math proficiency

25 %

11%

33%

Math proficiency

32 %

17%

33%

BPL hired MPR
Associates to conduct
a study of graduates
from three Big Picture
Learning High
Schools—MetWest

100%
of students engage in
real-world learning

100%
of students engage in

project-based learning

(Oakland), Met
Sacramento, and San
Diego Met—to
determine what life
paths graduates
pursued after high
school and how well
their high school
experiences prepared
them for college and
career. Survey data
were collected from

After Graduation

January through May,

100%
personalized learning plans
for every student

100%
of students

are in advisories

2012, from students
who graduated
between 2006 and
2010. Data from the
National Student
Clearinghouse (NSC)
was used to augment
the survey data with
additional information
about college outcomes.
Highlights from the
study include the
following findings
detailed on the right.

100%
of students
discover and pursue their
interests and passions

100%
of students
are mentored by experts

in their field of interest

• 74% of Big Picture Learning graduates enrolled in college
within the first year after graduating from high school
• 44% of graduates enrolled in four-year colleges within
one year of graduating
• On average, freshmen-to-sophomore persistence
was 87%
• 74% of respondents who are working and not in school
reported securing a job through a high school internship
contact
• 47% of respondents reported that they currently perform
community service
• The opportunity to work with adults at internship sites
and the opportunity to build self-confidence through
work-based learning and other activities were cited as the
most important aspects of the Big Picture model in terms
of contributing to success in life after high school.

Gratifying Growth
Asian
African American 2%
36%
Latino
23%
AU STRALI A

CANADA

ISRAEL

THE NETHERLANDS

Native American
7%

Other/Mixed
1%
White
31%

Our Students in the
US BPL Network
Special Education
Free/Reduced Lunch

20%
67%

Our US Network in Numbers
Since 1996
Big Picture Learning has
served students in
twenty-two states and established
schools internationally

OUR SCHOOLS
Total of Current Students Served: 9000
Total Current States Served : 16
Total Current Cities Served: 36
College Unbound Programs: 3
Since 1996 Total Students Served: 26,000
District Schools: 75% Charter Schools: 25%

Learning:
The Conventional Way

Learning:
The Big Picture Way

Regular
SCHOOLS

What constitutes student success?
“Most would define it as good grades, great test scores,
a high school diploma, and a pathway to postsecondary
learning. While we do not argue with those indicators, our
experience tells us they are inadequate. We prefer additional
indicators from a wider perspective: obtaining enjoyable and
productive work with good prospects for growth, raising a
family, contributing to the community, and figuring out how to
navigate life’s ups and downs.”

Top-Down Teaching

Student as the Center of Learning

Large class size with teacher as center,
students as audience

Small class size run by
Advisor-Student-Parent-Mentor teams

Curriculum taught from textbooks

Curriculum always relevant to the real world

Inhibits motivation

Increases motivation

Teaches entire class as a single group

Teaches one student at a time

Many high schools have over 2,000 students

Small school learning environments

Parents only occasionally involved

Parents an intimate part of the teaching

All teaching happens in classroom

Students go into the real world to pursue projects

Works for many

Works for many more

On-time graduation rate*

– Elliot Washor & Charles Mojkowski, Leaving to Learn

* SOURCE: EPE Research Center, 2013

75%*

Our on-time graduation rate

87%

These are students of
the Met School,
where Big Picture
Learning transformed
education, first in
Providence, then in
Rhode Island, now
throughout America
and overseas.

BIG PICTURE LEARNING
Schools, Innovation, Influence
The education of a nation, one student at a time.
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