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RLA
RTI

Advanced Placement
Administrative Support Center: 400 Clinchfield Street, Ste. 200, Kingsport, TN 37660
Board of Education
Curriculum and Instruction
Career and Technical Education
Dobyns-Bennett High School
Human Resources
Innovative Professional Development
Kingsport City Schools
Professional Learning Community: A practice involving collaborative planning, assessment
development, identifying needs, and planning interventions and extensions.
Reading/Language Arts
Response to Intervention: A process used to identify and provide interventions for students with
learning deficits.
Goals that are strategic and specific, measurable, attainable, results-oriented, and time bound.
Versions of SMART Goals set at shorter time intervals.
Tennessee Comprehensive Assessment Program: A set of statewide assessments used to
measure student achievement and progress.
Tennessee Value-Added Assessment System: A measure of student, school, and district growth
on state assessment measures.
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OVERVIEW
Kingsport City Schools (KCS) is committed to providing a student-focused and world-class educational
experience for each of its students. This commitment is based on the guiding tenets that have been established by
the school system. These tenets are reviewed annually and were recently revised during the last administrative
retreat. They are revisited annually as part of the Kingsport City Schools Strategic Planning Process and are
deployed to all employees and key stakeholders. The KCS Guiding Tenets include mission and vision statements,
core values, key practices, system goals, core competencies, and four critical questions.
MISSION, VISION AND CORE VALUES
The vision, mission, and core values were defined as the system began working with the Baldrige Criteria. These
components are essential in the establishment of district priorities while also serving as the measuring stick for all
decisions. In essence, they are the driving force behind all work that is completed. The mission contains the
fundamental purpose of the system, clarifies the priorities, and sharpens the focus of the district. The vision provides
direction and helps establish a compelling future for the district. Furthermore, it describes what we must become in
order to accomplish our fundamental purpose. DuFour, DuFour, Eaker, and Many (2006) elaborate on the purpose
of a vision by stating that it “provides a sense
Shared Leadership
of direction and a basis for assessing the
current reality… and potential strategies,
programs, and procedures to improve upon
that reality” (p. 24).
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Data-Driven Decisions

Data-Driven Decisions

In addition to the mission and vision statements
are the system’s core values, which can be
Exemplary
described as the collective commitments that
Student
Learning
guide the system’s behaviors (DuFour,
DuFour, Eaker, and Many). In essence, it
provides the framework for describing the
central beliefs for the district. At the heart of the
core values is a commitment to exemplary
student learning. All of the core values build
from this central assurance. A core value was
Figure 1: Core Values
Shared Leadership
added during the summer of 2016. KCS
strongly believes and supports the leadership development of all its employees; therefore, the district added a culture
of shared leadership to the list of its core values. The following graphic depicts the correlation between the values
and how they support exemplary student learning, Figure 1: Core Values.

EXEMPLARY STUDENT LEARNING
Student learning is at the heart of all decisions in Kingsport City Schools. It is the focal point of the core values. All of
the other values are designed to support this commitment. KCS endeavors to be one of the best school systems in
the state, nation, and world.
This is accomplished through an intentional focus on student learning. The system regularly supports and provides
extensive professional learning experiences for its employees in an effort to continuously refine its instructional
practices and processes while always maintaining a strong focus on student learning. KCS continues to study the
teaching and learning cycle (Figure 2). Moreover, the system understands the importance assessment plays in the
process. Assessment guides the instructional practices and helps differentiate learning for each student. This has led
to the development of key practices that continuously direct the system’s instructional practices.
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Figure 2: The Teaching and Learning Cycle

GUARANTEED AND VIABLE CURRICULUM
Kingsport City Schools strongly adheres to the belief that a guaranteed and viable curriculum is a necessity for
achieving a world-class educational system. This ensures that all students have an equal opportunity to learn and
guarantees that the curriculum being taught is what is being assessed. Furthermore, it also ensures that adequate
time is allotted to teach the essential content. Robert Marzano (2003) reiterates the importance of a guaranteed and
viable curriculum in his book What Works in Schools: Translating Research into Action by identifying a
guaranteed and viable curriculum as perhaps the most significant school factor that affects learning.

Page

5

Kingsport follows the curriculum as outlined by the Tennessee Department of Education. Curriculum maps are
used in all subjects and outline the essential content for the entire year. Furthermore, pacing guides are utilized to
assist teachers in content delivery and assurance that all standards are taught. The system annually revises its
Curriculum and Instruction Overview, which houses all pertinent information regarding system requirements,
resources, non-negotiables, special education requirements, and assessment information.

COLLABORATIVE PROFESSIONAL LEARNING COMMUNITIES
The entire focus of a professional learning community (PLC) is anchored in student learning. The book Learning by
Doing: A Handbook for Professional Learning Communities at Work (2006) contains an accurate description of
the purpose and function of a PLC:
The very essence of a learning community is a focus on and a commitment to the learning of each student.
When a school or district functions as a PLC, educators within the organization embrace high levels of
learning for all students as both the reason the organization exists and the fundamental responsibility of
those who work within it…PLCs are dedicated to the idea that their organization exists to ensure that all
students learn essential knowledge, skills, and dispositions (p. 3).
The book goes on to define and discuss the important role that collaboration plays in the process. “In a PLC,
collaboration represents a systematic process in which teachers work together interdependently in order to impact
their classroom practice in ways that will lead to better results for their students, for their team, and for their school”
(p. 3). Teachers are provided weekly collaborative planning times that are used to plan instruction, create and review
assessments, and to monitor student performance.
KCS employees have participated in a plethora of embedded professional learning opportunities related to
professional learning communities. To guide the PLC process, the district systematically utilizes norms, agendas, and
roles. This is further demonstrated through the use of the PLC’s four critical questions which are embedded in the
KCS Guiding Tenets. Intervention, support, and extension work are used to address the needs of all students. The
schools and system create SMART Libs and Goals and strive to create a results-oriented culture. KCS takes time to
celebrate success while constantly focusing efforts on improving student achievement.
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KCS utilizes the RTI (Response to Intervention) model, which is another component of a PLC. For example, the
district started using the RTI model at the elementary level during the 2014-2015 academic year and then extended it
to the middle schools in 2015-16. In addition, the high school has already initiated plans towards the implementation
of RTI, which will take effect in 2016-17. Common assessments play a critical role in this work. Common
assessments are not only a component of a guaranteed curriculum, but an integral constituent of a PLC. These
assessments guide the instructional work in each school and classroom and are the blueprints for providing students
with appropriate levels of intervention, remediation, and extensions. KCS has a district-wide process for utilizing
assessment results. The first step entails the development and administration of common assessments. Then, data is
collected, analyzed, and reviewed at data conferences where strengths and areas for improvement are identified.
Finally, next steps and intervention strategies are planned and implemented.

ENGAGING FAMILIES AND THE COMMUNITY
Extensive research has been conducted in regard to the importance of family and community engagement. Richard
DuFour and Robert Eaker outline the roles of parents and the community in their book Professional Learning
Communities at Work: Best Practices for Enhancing Student Achievement (1998). The book includes research
that was compiled by Anne Henderson (1987) and Nancy Berla (1995). DuFour and Eaker draw the following
conclusions from their research:






When parents are involved, students achieve more, regardless of socioeconomic status,
ethnic/racial background, or the parents’ education level.
The more extensive the parent involvement, the higher the student achievement.
When parents are involved, students exhibit more positive attitudes and behavior, are more likely
to graduate, and are more likely to attend post-secondary education.
The benefits of involving parents are not confined to the early years; there are significant gains at
all ages and grade levels.
The most accurate predictor of a student’s achievement in school is the extent to which that
student’s family is able to (1) create a home environment that encourages learning; (2)
communicate high, yet reasonable, expectations for their children’s achievement and future
careers; and (3) become involved in their children’s education (p. 236).

The research also stresses the prominence the community plays in the role of engagement. The vast importance of
the community can never be underestimated. Michael Fullan states: “The research is abundantly clear: Nothing
motivates a child more than when learning is valued by schools and families/community working together in
partnership…These forms of involvement do not happen
by accident or even by invitation. They happen by explicit
strategic intervention” (pp. 42-43).
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Currently, each school has worked to secure one or two
major community partners. This is a partnership that
goes beyond the boundaries of offering resources or
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Families and the community are joint partners in
Kingsport’s educational endeavors. They play a critical
role through a myriad of methods. They offer academic
support, provide educational resources and funding, and
offer leadership and guidance for our schools and the
system.

supplies. Instead, the schools have worked toward partnerships that impact student learning. For example, several
churches in the community provide after-school tutoring, snacks, and transportation for students. Other partnerships
include volunteer readers and tutors that assist at the school level. These are just a few of the examples of the critical
partnerships at the schools with local community businesses and organizations. Figure 3 summarizes the current
partnerships for each school.

Figure 3: Major Community Sponsors
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John Sevier Middle School
Dobyns-Bennett High school
D-B EXCEL at Cora Cox Academy
Palmer Center

Major Community Sponsors
Christ Fellowship Church
First Broad Street United Methodist Church and Life Bridge Christian Church
Indian Springs Baptist Church (Glenwood Baptist Campus) and White’s Floral
Walgreens and Litz Manor Church
Lynn Garden Baptist Church and the Kiwanis Club
Mafair United Methodist Church and Mac’s Pharmacy
Vulcan Materials and Preston Place
CrossRoads United Methodist Church
Temple Baptist Church and Indian Springs Baptist Church (Glenwood Baptist
Campus)
Calvary Baptist Church and Grace Fellowship Church
Domtar and Eastman Chemical Company
New Clothes for Kids and First Presbyterian Church
Litz Manor Baptist Church
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School
John Adams Elementary School
Andrew Jackson Elementary School
Thomas Jefferson Elementary School
Andrew Johnson Elementary School
John F. Kennedy Elementary School
Abraham Lincoln Elementary School
Theodore Roosevelt Elementary School
George Washington Elementary School
Ross N. Robinson Middle School

COMMITMENT TO DATA-DRIVEN DECISIONS FOR CONTINUOUS IMPROVEMENT
The commitment to continuous improvement is a primary objective of Kingsport City Schools. Data is the driving
force behind the decision-making process. Hoy and Hoy (2006) outline this important process in Instructional
Leadership: A Research-Based Guide to Learning in Schools. The authors list six actions that result in a studentfocused and evolving educational system. The commitment to utilizing data for continuous improvement is explicitly
noted as one of the critical keys to substantive student growth and change.
Instructional excellence and continuous improvement are ongoing and cooperative activities (performed) by
instructional leaders and teachers. Activities such as student growth and achievement, school climate,
teacher and student motivation, and faculty morale should be monitored and assessed regularly with the
aim of improvement (p. 3).
Thus, the data-driven improvement process is the glue that binds all of the elements together and is the vehicle for
sustained advancement.
KCS is dedicated to making data-driven decisions that guide the improvement process. This is evident from the
classroom to the ASC (Administrative Support Center). For example, data is used daily in the school setting. It is a
primary component in the teaching-learning cycle. Teachers use student data to plan lessons, differentiate
instruction, and conduct data conferences. This is also evident at the ASC level. Data is collected to construct
strategies and goals and to plan for improvement programs and processes.
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A primary method of utilizing data to drive
continuous improvement includes the steps
embedded in the KCS Strategic Plan. The
KCS leadership team reviews all district
and school data at its annual retreat. This
leads to the development of school-level
data summaries that identify strengths,
opportunities for improvement, and the
development of new goals for the upcoming
year. These plans are essential in the
construction of school improvement plans,
ePlans, instructional rounds, 100 day plans,
and vital professional learning for the
district. Figure 4 outlines the steps involved
in the strategic planning process.
Figure 4: KCS Strategic Planning Process

CULTURE OF SHARED LEADERSHIP
Shared leadership was added as a core value in 2016 as part of the annual review process at the administrative
retreat. Goldsmith (2010) defines shared leadership in the following manner by stating that it “involves maximizing all
of the human resources in an organization by empowering individuals and giving them an opportunity to take
leadership positions in their areas of expertise.”
Boundless (2015) defines shared leadership as a style “in which responsibilities are distributed within a team or
organization, and people within that team or organization lead each other.” Boundless goes on to describe shared
leadership in the following manner:
While by definition a team’s members share responsibility for group outcomes, shared leadership means
they hold each other accountable for setting the team’s goals and maintaining its direction. Shared
leadership can involve all team members simultaneously or distribute leadership responsibilities sequentially
over the group’s duration.
KCS strongly believes that every employee is a leader; furthermore, the district understands leadership takes on
many facets. KCS builds and sustains its leadership program through a robust succession plan. There are three
prongs connected to this plan. The succession model focuses on assistant and associate principals, teacher leaders,
and employees involved in pursuing their administrative endorsement. Furthermore, other leadership opportunities
and programs abound throughout the system. Various examples include monthly leadership meetings, school-level
leadership teams, collaborative partnerships, PLCs, and student leadership programs and teams. Mirsa, Allison, and
Perry (2014) explain that shared leadership requires a certain amount of both individual and organizational maturity
and describe four common characteristics involved in the process:
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1. An explicit commitment by senior
leadership to change.
2. An up-front investment of time to
educate and plan.
3. Fundamental management
practices in place.
4. Engagement and accountability.

GOALS – WHAT WE STRIVE TO ACHIEVE
Another primary component of the KCS Guiding Tenets includes the goals. The goals were established during the
2012-13 school year and are revised annually. The KCS goals are reflective of the system’s mission, vision, and
values. In conjunction with the goals, performance targets are established to measure the system’s progress. The
goals focus on the educational programs, the people, the environment, the operations, and the community. These
goals and targets serve as the system’s overall strategic plan. Detailed information on the goals and accompanying
targets are included in the section System Goals and Targets.






Goal One: Deliver world-class curriculum and instruction.
Goal Two: Provide committed and innovative educators.
Goal Three: Furnish safe, appropriate, and well-maintained facilities that support teaching and learning.
Goal Four: Ensure business operations effectively support teaching and learning.
Goal Five: Engage families and the community.

CORE COMPETENCIES – WHO WE ARE
The core competencies are defined in the Education Criteria for Excellence (2013) as the organization’s area of
greatest expertise and the strategically important skills that are central to fulfilling the mission. In many instances,
they provide a competitive advantage for competitors to imitate (p. 45). The core competencies were revised during
the annual administrative retreat during July of 2015. The system strongly believed it needed to reduce the number of
core competencies, moving from twelve to six. KCS now focuses on promoting and supporting exemplary leadership,
a rigorous and engaging curriculum, the use of transformative tools and innovative practices to engage students,
personalized professional learning, engaging and serving families and the community, and utilizing a performance
improvement system. More details on the core competencies can be accessed on the KCS Guiding Tenets page.







Promote and support exemplary leadership through programming and succession planning.
Offer a rigorous, comprehensive, and engaging curriculum.
Engage students in learning through the use of transformative tools and innovative instructional practices.
Provide personalized professional learning opportunities for all employees.
Actively engage and serve our families and community.
Support and sustain the organization with a performance improvement system.
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Another component of the KCS Guiding Tenets is the identification of key practices. These practices directly link back
to the core values. The system also revised the key practices during the annual administrative retreat and identified
six practices that are instrumental in achieving a student-focused and world-class educational system. These
practices are crucial in accomplishing the mission and vision of the district. They specifically deal with the teaching
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KEY PRACTICES – WHAT WE DO

learning cycle, the incorporation of problem-solving and innovation, use of internationally benchmarked standards,
family and community engagement, leadership capacity, and the recruitment, retention, and development of
educators. Additional information on the core competencies can be reviewed on the KCS Guiding Tenets page.







Plan, teach, assess, and evaluate to inform instructional practices through the use of the 4 critical questions.
Incorporate problem-solving and innovation in teaching and learning.
Guide teaching and learning using internationally benchmarked standards.
Seek to understand and engage our families and community.
Recruit, retain, and develop highly competent educators.
Build leadership capacity within our educational community.

CRITICAL QUESTIONS – HOW WE PLAN FOR LEARNING
The final component of the KCS Guiding Tenets includes the four critical questions. These questions correlate
directly to the PLC work being conducted throughout the district. They are used for all phases of learning and in the
development of assessments. They encompass the entire teaching and learning process through the identification of
standards, student mastery of the content, and meeting student needs through intervention, remediation, and
enrichment. KCS employs these questions in its collaborative planning sessions and as a component of its data
conferencing process.
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What is it we expect our students to learn?
How will we know when the students have learned it?
How will we respond when students do not learn?
How do we respond to students that have mastered the content?
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ACADEMIC HIGHLIGHTS
KCS strives for the highest level of academic achievement. As stated in both the vision and mission statements, the
goal is to be student focused and world class while ensuring student success. This manifests itself in high academic
achievement and recognition across the state and country.
HIGH SCHOOL RANKINGS











Dobyns-Bennett High School was named to the
U.S. News & World Report’s 2015 Best High
Schools List.
Dobyns-Bennett High School was named to the
2015 America’s Most Challenging High Schools
List by The Washington Post.
Dobyns-Bennett High School was named one of
the top high schools in the nation by The Daily
Beast for effectively producing college-ready
graduates in 2013 and 2014.
Dobyns-Bennett High School is ranked in the top
3% in the nation by The Daily Beast.
This is the ninth time Dobyns-Bennett High School
has been named a top school by The Daily Beast
or Newsweek Magazine.
Dobyns-Bennett High School had 3 National Merit
Semi-Finalists in 2014.




Chemistry ranked 7th in the state in proficiency.
English II ranked 8th in the state in proficiency.
Biology ranked 10th in the state in proficiency.
KCS increased proficiency in every high school subject, excluding Algebra II.
The students with disabilities subgroup ranked first in the state for the second year in a row in proficiency in
Algebra I.
The students with disabilities subgroup ranked 5th in the state in proficiency in English II and 7 th in English
III.
The BHN (Black, Hispanic, and Native American) subgroup ranked 7th in the state in proficiency in English II.
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TCAP END-OF-COURSE HIGHLIGHTS

2015 DOBYNS-BENNETT HIGH SCHOOL ACT HIGHLIGHTS





Dobyns-Bennett High School improved in every ACT
average score and college-readiness percentage from 2014.
Average ACT Score
o English – 21.8 (state average = 19.5)
o Mathematics – 22.5 (state average = 19.3)
o Reading – 22.8 (state average = 20.1)
o Science – 22.2 (state average = 19.9)
o Composite – 22.5 (state average = 19.8)
Percent of Students College-Ready
o English – 73% (state average = 58%)
o Algebra – 54% (state average = 30%)
o Social Science – 55% (state average = 38%)
o Biology – 48% (state average = 29%)
o Meeting All Four – 37% (state average = 20%)

ADVANCED PLACEMENT HIGHLIGHTS





Increases in 2015 AP participation:
o Total AP Students: 422 (+83 over 2014)
o Number of Exams Taken: 755 (+111 over 2014)
o Students with Scores of 3+: 297 (+39 over 2014)
70% of test takers scored 3+
36% of test takers scored 4+

FINE ARTS HIGHLIGHTS
DOBYNS-BENNETT HIGH SCHOOL BAND HIGHLIGHTS












2015 Carnegie Hall Participant
2015 Class AAAA Grand Champion
2015 Grand Champion at the Tournament of
Champions at Western Carolina University for the
third consecutive year
2015 Grand Champion Award at the Bands of
America Regionals in Winston-Salem
2015 Drum Majors Best in Class at the Bands of
America Regionals in Winston-Salem
2014 Sudler Shield Award (one of the highest and
most prestigious national marching band honors)
2014 National Semifinalist (placing 14th overall
and 2nd in Division AAA)
2014 Governor's Cup State Champion
2014 BOA Regional Champion
2014 Tournament of Roses Parade

Jefferson Elementary School's TJ Singers received a "Superior" rating at the Carowinds Music Festival in
2014.
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CHORUS HIGHLIGHTS

ATHLETIC HIGHLIGHTS
HIGH & MIDDLE SCHOOL SPORTS HIGHLIGHTS





Dobyns-Bennett High School has the winningest
basketball and baseball programs in the USA.
Dobyns-Bennett High School has the winningest football
program in Tennessee.
12 Dobyns-Bennett High School athletic teams qualified
for state tournaments (team and individual) in 2014.
John Sevier Middle School Girls Cross Country Varsity
and JV teams won the 2014 and 2015 State
Championships.

EMPLOYEE HIGHLIGHTS









Superintendent Dr. Lyle Ailshie was a member of AASA
(The National School Superintendents Association)
Executive Committee and was also named as one of the
top national “Technologists, Transformers, and
Trailblazers” by the Center for Digital Education.
Assistant Superintendent Dory Creech was named the
2014 First Tennessee CORE Supervisor of the Year.
Brian Partin served as a National Board Member of the
National Association of Elementary School Principals.
Dr. Holly Flora was named the President of the
Tennessee Principals Association.
Ashley Carter was named the East Tennessee Grand
Division Teacher of the Year.
Theresa Feliu was named a finalist for the national
Presidential Award for Excellence in Math Teaching.
Vivian Altizer was elected as the President-Elect of TSBA
Board Secretaries.

BOARD OF EDUCATION HIGHLIGHTS




KCS BOE President Carrie Upshaw was appointed to the
Tennessee School Boards Association (TSBA) All
Tennessee School Board.
KCS BOE Vice President Susan Lodal was named the
2014 Tennessee School Boards Association President
and winner of the Scholar’s Circle Award.




Dobyns-Bennett High School Robotics Team ranked in the top 3% of world rankings in 2014.
Three KCS students were named National Merit Semifinalists.
12 Career and Technical Education (CTE) students placed in state-level competition.
Dobyns-Bennett High School was named the number one TN/SWVA Marsh Regional Blood Donation
School with over 500 units donated.
John Sevier Middle School’s 6th grade was identified in the National Rube Goldberg Competition.
John Sevier Middle School newspaper “Sequoyah Scribe” received the following awards:
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SCHOOL HIGHLIGHTS

Tennessee High School Press Association

Newspaper Rating: Superior

Honorable Mention: Best Inside Page Design

Honorable Mention: Best Newspaper

Honorable Mention: Best Editorial

2nd Place: Best Commentary

1st Place: Best Feature
o National Scholastic Press Association

Finalist, Pacemaker Award (“Pulitzer Prize of Student Journalism”)
Robinson Middle School was named regional champions in both Science Olympiad and Math Counts.
Jefferson Elementary “Wish on a Well” project raised $11,000 and
built a well in South Sudan, Africa.
o




SYSTEM HIGHLIGHTS
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Kingsport City Schools was named as the 2014 SCORE District of
the Year winner.
Kingsport City Schools was named a SCORE Prize Finalist for the
second year in a row (2013 and 2014).
Kingsport City Schools made the 2014 College Board's 5th Annual
AP District Honor Roll listing (and is only one of eight districts in
Tennessee named).
Kingsport City Schools was presented a Level Three Achievement
Award by the Tennessee Center for Performance Excellence.
Kingsport City Schools was identified as a District of Distinction in
2015 for its transformational work with the ASC teams in supporting
schools.
Six Kingsport City Schools cafeterias scored a perfect 100 on health
inspections in 2014, with all others scoring 98 or higher.
Kingsport City Schools was awarded approximately $200,000 in
Niswonger Grants.
Kingsport City Schools was named a Healthier Tennessee Workplace.
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2014 – 2015 KCS GOALS AND TARGETS
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KCS tracks the results of its goals and targets and shares the results in a goal matrix. These results are used to
evaluate the targets and are instrumental in the construction of new ones. The matrix is constructed by listing the
targets, the accomplishment level of the target (met, not met, or pending), and the overall results. It is also divided
into short-term and long-term targets. The short-term targets refer to one-year; whereas, the long-term targets refer
to timeframes exceeding one year.

KINGSPORT CITY SCHOOLS 2014-2015 GOALS AND TARGETS MATRIX

Goal One: 2014-15 Short-Term Targets
Targets
1. D-B will increase AP participation to 355 or more
students in 2014-15.
2. D-B will increase the percentage of students who
score 3 or higher on AP exams to 80% or higher in
2014-15.
3. KCS will incorporate a minimum of one entrepreneurial
opportunity in each school in 2014-15.
4. KCS will purchase student devices equivalent to an
additional 20% or more of students enrolled in state
testing moving to a total of 45% in 2014-15.
5. KCS will attain an achieve status on its Achievement
Targets for 2014-15.
6. KCS will attain an achieve status on its Gap Closure
Targets for 2014-15.
7. 62% or more of students in grades 3-8 will achieve
proficiency on the 2015 TCAP Reading/ Language
Arts Achievement Test.
8. KCS will increase the number of college credits
earned and students earning college credits by 201415.
9. KCS will meet or exceed 70% of high school
graduates enrolling in post-secondary education in the
fall after their graduation in 2015.
10. KCS will maintain or exceed 40% of middle school
students completing the math honors track and 25% or
more enrolled in AP science.

Met
X

Not Met

Pending

X

Results
422 students
70.4%

X

Completed

X

45.6%

X

X

Achieve, Not
Exemplary Status
In Need of Subgroup
Improvement
58.5%

X

From 3,328 to 3,060

X

69% in 2014
2015 not available

X

X

40% in Math
25.6% in Science

69% in 2014
2015 not available

X
X

Completed 1,078 in
2014-15
(all students)
36% in 2015

X

56.5% on 2014 State
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Goal One: 2014-15 Long-Term Targets
1. KCS will meet or exceed 75% of high school
graduates enrolling in post-secondary education in the
fall after their graduation by 2017-18.
2. Beginning with the freshman class of 2013-14, 90% of
students will complete at least one online course by
graduation in 2017.
3. 40% or more of KCS students will meet all four ACT
College Readiness measures in 2016-17.
4. 60% or more of KCS graduates will academically

qualify for the Hope Scholarship (21 ACT or 3.0 GPA)
by 2015-16.
5. 85% of all graduating students will earn at least one
college credit by 2017-18.

Report Card
X

40% in 2014

GOAL ONE HIGHLIGHTS
One of the premiere highlights of the district for 2014-15 was its designation as the 2014 SCORE Prize winner. KCS
was a finalist in 2013 and 2014 and was awarded this top honor in the fall of 2014. KCS was awarded the prestigious
SCORE Prize in October of 2014.

KCS has made dramatic progress in its AP programs. Following are some of the key highlights from the previous
year. Figure 5 shows the total number of AP students over the past five years. Figure 6 illustrates the increase in the
number of exams over the past five years. Finally, Figure 7 shows the students with a score of three or higher over
the same time period.
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Figure 7: AP Students with Scores of 3+

Another important highlight for the year involved the progress made with ACT. Figure 8 shows D-B’s increase in
average scores over the past five years while Figure 9 illustrates its college readiness percentages over a three-year
period. All scores and percentages showed a significant increase.

D-B Average ACT Scores
23
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Figure 8: D-B Average ACT Scores
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Figure 9: D-B ACT College Readiness Percentages
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KINGSPORT CITY SCHOOLS 2014-2015 GOALS AND TARGETS MATRIX

Goal Two: 2014-15 Short-Term Targets
Targets
1. KCS will meet or exceed 85% of teachers obtaining
an overall TEAM evaluation score of 4 or 5.
2. KCS will rank within the top five in the state on its
average salary.
3. KCS will provide a minimum of ten leadership
opportunities for KCS employees during the current
school year.
4. KCS will utilize its new professional learning software
and surveys to track, analyze, and establish future
standards for employee opportunities and
satisfaction.
5. KCS will complete phase two of the teacher
compensation plan to be implemented by 2015-16.
6. KCS will establish a Teacher Hall of Fame by the end
of the 2014-15 school year.

Met

Not Met
X

Pending

X

Results
64%
7th in 2014

X

Completed

X

Completed

X

Completed

X

Completed

Goal Two: 2014-15 Long-Term Targets
1. KCS will seek to double the percentage of ethnically
and/or geographically diverse teachers to 4.4% or
higher by 2015-16 to more closely align student to
teacher demographic percentages.
2. KCS will rank in the top five in the state on its average
salary/health insurance ranking by 2015-16.

X

Currently at 3.1%

X

8th in 2014
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KCS established an educator Hall of Fame during
the 2014-15 school year. Kingsport City Schools
recognized and inducted the first three members
of the inaugural class of the Kingsport City
Schools Hall of Fame during the back to school
teacher Convocation event on Tuesday, July 28,
2015. Established as the keystone award for
former employees, the KCS Hall of Fame
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recognized those individuals that had most impacted the Kingsport educational community during their careers with
KCS. The inaugural class elected to the KCS Hall of Fame included Mrs. Virgealia (Jill) Ellis, Mr. Charles (Charlie)
Herron, and Mrs. Wanda McJunkin.

Mrs. Virgealia Ellis

Mr. Charles Herron

Mrs. Wanda McJunkin

Mrs. Virgealia (Jill) Ellis. Mrs. Ellis retired from KCS in 1992 after 38 years of service at Douglass High School,
Dobyns-Bennett High School, and Kingsport Adult Education. During her tenure, she served as a teacher, guidance
counselor, and as a district Career Ladder program evaluator. A pillar in the community, Mrs. Ellis was recognized
for her positivity, humility, and service as a role model. Mrs. Ellis was elected in the Modern Era category (retired
post-1990).
Mr. Charles (Charlie) Herron. Serving as the Ross N. Robinson Middle School Band Director for 34 years, Charlie
Herron retired from Kingsport City Schools in 2008. Mr. Herron is widely recognized as being a key figure in the
development and excellence of the KCS band program. Known for his skill as a music educator, Herron emphasized
commitment to musicianship and a willingness to work together to achieve excellence. Mr. Herron was elected in the
Modern Era category (retired post-1990).
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Mrs. Wanda McJunkin. Affectionately know by her students as “Mrs. Mac,” Mrs. McJunkin joined KCS in 1949,
retiring after 33 years of service at Jackson Elementary and John Sevier Middle School. McJunkin worked as a longtime physical education and health instructor, as well as the sponsor of the cheerleading squad. Known for the
positive connections she made with students, Mrs. McJunkin was widely regarded as an outstanding classroom
teacher, encourager, and motivator. Mrs. McJunkin was elected in the Tradition category (retired 1960-1990).

KINGSPORT CITY SCHOOLS 2014-2015 GOALS AND TARGETS MATRIX

Goal Three: 2014-15 Short-Term Targets
Targets
1. All KCS schools will score an overall 85% or higher
satisfactory rating on the building and grounds
maintenance survey by 2014-15.
2. All KCS schools will maintain or exceed an average of
93% or higher satisfactory or outstanding rating on the
quality audits.
3. 98% of all current work orders will be completed within
the 2014-15 year.
4. The Maintenance Department will integrate to a new
work order tracking system by the end of 2014-15.
5. KCS and each school will annually update and review
the Emergency Response Plans and Quick Response
Booklet documents with the workforce.
6. KCS will reduce the number of workers' compensation
claims to 30 or less by the end of the 2014-15 school
year.
7. Each school will attain 100% compliance on all fire
and safety drills annually.
8. A long-range facilities and growth plan will be
constructed by the end of 2014-15 to address facility
capacity, adequacy, and growth patterns.

Met

Not Met
X

Pending

X

Results
82%
98%

X

96.85%

X

SchoolDude

X

Completed

X

27 claims
X

98.6% Compliance

X

Completed

Goal Three: 2014-15 Long-Term Targets
1. All schools will participate in a table top exercise within
a rolling two-year cycle.
2. All KCS schools will score an overall 90% or higher
satisfactory rating on the building and grounds
maintenance survey by 2016-17.

X

Completed
X

Pending

Page

KCS has made strong progress in many of its facility and environmental measures. Figure 10 and Figure 11 illustrate
the growth on the Grounds and Maintenance Survey satisfaction results and the increase in quality audit scores
measuring the environment at each school setting. Finally, KCS has worked diligently to reduce the number of
workers’ compensation claims. Figure 12 highlights the reduction in claims since 2006.
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Grounds and Maintenance Survey Results
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Figure 10: Grounds and Maintenance Survey Results

Quality Audits
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Figure 11: Quality Audits
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Figure 12: Workers’ Compensation Claims

KINGSPORT CITY SCHOOLS 2014-2015 GOALS AND TARGETS MATRIX

Goal Four: 2014-15 Short-Term Targets
Targets
1. All KCS student and parent forms will be integrated
into InfoSnap by the end of the 2014-15 school year.
2. KCS will continue to maintain a minimum of 75% or
more of the general purpose budget on instruction
each year.
3. Guidelines will be reviewed and refined for the work
between the ASC Teams and their partnering
schools.
4. The ASC teams will log a minimum of 1,500 hours of
school support.
5. KCS employees will rate system communications
satisfaction at 95% or higher on the annual Employee
Satisfaction Survey.
6. The KCS Leadership Team will host a level four
TNCPE site visit and utilize the feedback to initiate or
refine processes within the system which will assist
KCS in attaining its vision.
7. The ASC will refine the complaint management
process by developing new flow charts to assist in
serving the workforce, parents, and the community.
8. KCS will employ a new data dashboard and train
administrators and teachers on SchoolStatus by the
end of the 2014-15 year.

Met
X

Not Met

Pending

Results
Completed

X

75.6%

X

Completed
X

1,207 hours

X

93.4%

X

Completed

X

Completed

X

Completed

GOAL FOUR HIGHLIGHTS
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KCS has been steadily increasing the percentage of the general purpose funding that is allocated towards instruction.
When comparing against a sampling of other districts, KCS is one of the few that has actually increased this
proportion. It is in line with the mission of being student focused and world class. The data lags one year behind;
therefore, Figure 13 depicts the percentage of funds allocated towards instruction through 2014.

Instructional Budget
76.00%
Good

75.60%

75.50%
75.20%

75.00%

74.90%

74.50%
74.30%
74.00%
73.50%
2010-11

2011-12

2012-13

2013-14

Figure 13: Instructional Budget Allocations
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Another important highlight of the year was the designation of Kingsport City Schools as a level three Achievement
Award winner by the Tennessee Center for Performance Excellence (TNCPE). KCS submitted an application during
the summer of 2014 and hosted a site visit in the fall of 2014.The system was awarded this prestigious award in
February of 2015. KCS is the first K-12 public school system to be awarded with an Achievement Award by TNCPE.

KINGSPORT CITY SCHOOLS 2014-2015 GOALS AND TARGETS MATRIX

Goal Five: 2014-15 Short-Term Targets
Targets
1. All KCS schools will complete two community service
projects and one global service project during the
2014-15 school year.
2. All KCS schools will host a minimum of six family
engagement activities for the 2014-15 year and
increase participation.
3. All KCS schools will participate in a minimum of one
collaborative activity with their major community
partner.
4. KCS will increase the volunteer hours for the 2014-15
school year.
5. All KCS schools will provide a minimum of one
volunteer training session.
6. The family liaisons and ASC personnel will update the
community resource guide.
7. The family liaisons will conduct one project or learning
event in the community.
8. All KCS elementary schools will initiate a Free Little
Library by the end of the 2014-15 school year.
9. KCS will establish and implement the first Insight KCS
opportunity by the end of 2014-15.
10. KCS will examine, develop, and administer exit survey
in grades 5, 8, and 12 by the end of the 2014-15
school year.

Met
X

Not Met

Pending

Results
Completed

X

Completed

X

Completed

X

Over 27,600 hours

X

Completed

X

Completed

X

Completed

X

Completed

X

Completed

X

Panorama Surveys

Goal Five: 2014-15 Long-Term Targets
1. KCS will develop a minimum of three career
exploration opportunities with community sponsors
through the D-B EXCEL at Cora Cox Academy and
Graduation and Beyond Programs by 2016-17.

X

Pending

Page

KCS is involved in a plethora of activities throughout the community. For example, KCS employees have donated
almost 60,000 volunteer hours back to the community over the past two years. The family liaisons have developed a
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comprehensive community resource guide to assist parents, which is updated on an annual basis. They have also
conducted learning events and hosted projects in Kingsport communities. The district sponsored its first Insight KCS
Program in 2014-15 and will continue this program for interested parents and community members in 2015-16. Each
elementary school, along with Sevier Middle School, initiated Free Little Libraries and provided reading resources for
their school communities. Moreover, the district wants to ensure that parents and community take an active role in
the schools. One way KCS measures this is through tracking volunteer hours. Volunteer hours have continued to
climb. Figure 14 shows the number of volunteer hours donated back to the schools over the past three years.
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Figure 14: Volunteer Hours
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The short-term targets refer to one-year; whereas, the long-term targets refer to timeframes exceeding one year.

5. KCS will meet or exceed a
graduation rate of 94% for the
2015-16 school year.

6. 60% or more of KCS graduates will
academically qualify for the Hope
Scholarship (21 ACT or 3.0 GPA)

Persons Responsible
Hampton, Bryant,
Counselors, Wolfe, and
AP teachers

TVAAS
Reports

Principals, Creech, and
C & I Team

College Credit
Template

Bryant, Hampton,
Hensley, and Counselors

Student
Enrollment in
Classes

Middle School Principals
and Hubbard

Graduation
Report

Bryant, Hampton,
Hensley, Counselors, and
Graduation Coaches

Hope
Scholarship
Data from the

Hampton, Hensley and
Graduation Coaches

Action Steps
Principals, teachers and
counselors will utilize
TVAAS and state reports
to increase participation in
AP with a focus on
minority and low SES
students. Elementary and
middle schools will
provide extension
opportunities and initiate
programs for identifying
and encouraging all
students with a continued
focus on minority and low
SES students.
The system will utilize its
data process to identify
needs, conduct root cause
analysis, and implement
action steps.
KCS will continue to
expand AP offerings, dual
enrollment, and
articulation credits to
support credit attainment.
The system will provide
extension and enrichment
opportunities science and
track the percentage of
students qualifying and
enrolling in the pre-AP
science classes.
The Graduation Coaches
and counselors will assist
in providing interventions
and early identification to
impact and increase the
graduation rate.
All schools will focus on
instruction that advances
ACT scores and student

Page

4. KCS will maintain or exceed 25% of
middle school students completing
pre-AP science.

Primary Data
AP Reports
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Goal One: 2015-16 Short-Term Targets
Targets
1. KCS will meet the following AP
targets with a special focus on
minority and low SES students:
- Increase participation in AP classes
to 850 or more students for
enrollment in 2016-17.
- Increase the percentage of
students who score 3 or higher on
AP exams to 75% or higher in
2015-16.
- Increase the number of AP exams
to 775 or greater by 2015-16.
- Increase the number of AP
Scholars to 120 or greater by 201516.
2. KCS will attain a one-year TVAAS
level of 3 or higher in grades 3-8
and high school math, ELA,
science, and social studies by
2015-16.
3. KCS will increase the number of
college credits earned to 3,100 or
more credits by 2015-16.

by 2015-16.

State Report
Card

7. The 1:1 initiative will be expanded
to grades 4-5 for the start of the
2016-17 school year with a focus
on utilizing technology and
transforming instructional practices.

Technology
Plan

BOE, Ailshie, and Payne

placement in appropriate
coursework for college
readiness.
Laptops will be purchased
using a combination of
funding sources with
devices provided for
grades 4-5.

Graduation List
and the
Clearinghouse
Report

Bryant, Hampton,
Hensley, Graduation
Coaches, and
Counselors

The Graduation Coaches
and counselors will assist
in providing interventions
and early identification to
increase the graduation
rate.

2. Beginning with the freshman class
of 2013-14, 90% of students will
complete at least one online course
by graduation in 2016-17.

Online Syllabi

Norris and Payne

Online courses will be
developed by selected
teachers through the
EdVance 360 System.

3. KCS will meet the following ACT
targets:
- 40% or more of KCS students will
meet all four ACT College
Readiness measures by 2016-17.
- The mean ACT score will be 24 or
higher by 2016-17.
4. 85% of all graduating students will
earn at least one college credit by
2017-18.

ACT Report

Hampton, Hensley, and
Graduation Coaches

Teachers will provide an
aligned and rigorous
curriculum with quality
instruction to increase
ACT results.

College Credit
Spreadsheet

Wolfe, Olterman,
Hampton, and Hensley

KCS will continue to
expand AP offerings, dual
enrollment, and
articulation credits to
support credit attainment.
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1. KCS will meet or exceed 75% of
high school graduates enrolling in
post-secondary education in the fall
after their graduation by 2017-18.
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Goal One: 2015-16 Long-Term Targets

Goal Two: 2015-16 Short-Term Targets
Targets
1. KCS will meet or exceed 85% of
teachers obtaining an overall
TEAM evaluation score of 4 or 5.

Primary Data
TEAM Scores

Persons Responsible
Principals, True, Guthrie,
Arnold, and Bryant

2. KCS will rank within the top five in
the state on its average salary and
on its average salary/health
insurance ranking by 2015-16.

BEP Review
Committee
Annual Salary
and Benefits
Report

Ailshie, BOE, Guthrie,
Frye, and True

3. KCS will continue to maintain a
minimum of ten leadership
opportunities for KCS employees
during the current school year.

Leadership
Log

KCS Leadership Team

4. KCS will utilize the iPD study and
focus groups to develop a
differentiated professional learning
plan for the workforce.
5. KCS will fully develop RTI plans
for high school by the end of the
school year

iPD Plan

Norris and Smith

RTI Secondary
Plan

Bryant, Hampton,
Helphinstine, Stidham,
and Cinnamon

Revised
process

Guthrie, principals, and
cabinet

6. HR will evaluate and revise the
employee application and
screening process by the end of
the 2015-16 year.

Action Steps
KCS will provide effective
professional learning and
feedback to assist
teachers in their capability
domains.
The Superintendent will
work with the BOE to
increase KCS’ rank in the
state on its average
teacher pay scale and the
salary/health insurance
scale.
The KCS Leadership
Team will strategically
develop and promote
inclusive leadership
opportunities.
Focus groups will use data
from the iPD study to
create a differentiated
professional leaning plan.
The RTI Team will utilize
feedback and state
guidance to develop an
RTI plan for the high
school to start in the 201617 year.
The application and
screening processes will
be reviewed and revised
as part of the
improvement process.

HR Reports

Guthrie, C & I Team, and
Principals

Principals and the HR
Department will increase
the range and scope of job
fairs and recruitment
efforts to identify quality
minority candidates.
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1. KCS will seek to double the
percentage of ethnically diverse
teachers to 4.4% or higher by
2017-18 to more closely align
student to teacher demographic
percentages.
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Goal Two: 2015-16 Long-Term Targets

Goal Three: 2015-16 Short-Term Targets
Persons Responsible
Shedden, Custodians,
Cutshall, and Principals

2. All KCS schools will maintain or
exceed an average of 95% or
higher satisfactory or outstanding
rating on the quality audits.
3. 98% of all current work orders will
stay current and be completed
within the 2015-16 year.
4. The Maintenance Department will
design a new preventative
maintenance program by the end of
2015-16 to be implemented into
SchoolDude.
5. KCS and each school will annually
update and review the Emergency
Response Plans and Quick
Response Booklet documents with
the workforce.
6. KCS will maintain the number of
workers' compensation claims to 30
or less by the end of the 2015-16
school year.

Custodial
Quality
Assurance
Form
SchoolDude

Shedden, Minton, and
Cutshall

SchoolDude

Shedden

A new preventative
maintenance program and
schedule will be uploaded
into SchoolDude.

Revised ERP
and QRB
Documents

Minton and Principals

City of
Kingsport Risk
Management
Report

Guthrie, Principals,
Minton, Shedden, and
Hubbard

Inspection
Books

Shedden and Cutshall

Facility Plan

Ailshie and BOE

The safety documents will
be edited and revised
annually in conjunction
with feedback from safety
officials.
The system will analyze
workers’ compensation
reports and reduce the
number of claims by
proactively reviewing risk
management procedures
and protocols including
retraining with all KCS
staff.
Inspection books will be
annually updated for
compliance and
monitoring purposes.
Superintendent and BOE
will work with funding
bodies to identify timelines
and projects to be

7. Each school will update and
maintain inspection books.
8. KCS will work with city and county
funding bodies to secure funding
and initiate design and
programming for identified projects

Shedden

Action Steps
Surveys will be
administered biannually to
teachers and principals on
building and grounds
maintenance and
cleanliness.
Quality audits will be
conducted biannually to
monitor each school’s
facilities.
Work orders will be
tracked each fiscal year.
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Primary Data
Survey

Page

Targets
1. All KCS schools will score an
overall 85% or higher satisfactory
rating on the building and grounds
maintenance survey by 2015-16.

resulting from the system’s facility
study.

completed from the facility
study.

Goal Three: 2015-16 Long-Term Targets
Minton, Johnston, and
Principals

2. All KCS schools will score an
overall 90% or higher satisfactory
rating on the building and grounds
maintenance survey by 2016-17.

Survey

Shedden, Custodians,
and Principals

Table tops will be directed
by the KCS Police
Department and safety
officials to proactively plan
for emergency situations.
Surveys will be
administered biannually to
teachers and principals on
building and grounds
maintenance and
cleanliness.
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Table Top Log

Page

1. All schools will participate in a table
top exercise within a rolling twoyear cycle with the new cycle to be
completed by 2016-17.

2. KCS will continue to maintain a
minimum of 75% or more of the
general purpose budget on
instruction each year.

3. KCS will review and identify a new
online employee training system
by 2015-16.
4. The ASC teams will meet or
exceed 1,200 volunteer hours by
the end of 2015-16.
5. KCS employees will rate system
communications satisfaction at
95% or higher on the annual
Employee Satisfaction Survey.

6. KCS will initiate an improvement
plan through a TNCPE and Pal’s
BEI consultation project based on
feedback from the 2014 TNCPE
Feedback Report.
7. KCS will completely update its new
website by 2015-16.

8. KCS will streamline the process in
Skyward and SFE for recording
absences by the end of the 2015-

Primary Data
InfoSnap
Report

Persons Responsible
Payne, Clark, and
Easterling

Table 49

Frye, Ailshie, and BOE

Training
software or
program
ASC Logs

Guthrie
True, Hubbard, and ASC
Teams

Employee
Satisfaction
Survey

True and McLain

Improvement
Plan

Hubbard and KCS
Leadership Team

KCS Website

True and McLain

SFE Plan

Guthrie and Frye

Action Steps
The schools will increase
Parent Portal and
InfoSnap access via
communication and
outreach techniques.
The Superintendent and
Chief Finance Officer will
work with the BOE to
maintain a percentage of
the general purpose
budget that is allocated to
instruction.
HR will explore training
systems and identify a
new system for 2016-17.
The ASC Teams will log
volunteer hours on their
individual ASC Team logs.
KCS will continue to
enhance and streamline
communication through
the utilization of different
technological resources
and the systematic
dissemination of pertinent
KCS information.
KCS will work with TNCPE
and Pal’s BEI on a
consultation project to
drive performance
improvement.
The Communications
Department will
systematically update the
website to have it fully
functional by
2015-16.
KCS will develop a
streamlined process to
eliminate the extensive

Page

Targets
1. 50% of parents and guardians will
utilize InfoSnap by the start of the
2016-17 school year.
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Goal Four: 2015-16 Short-Term Targets

Skyward
Reports

Guthrie and Frye

10. KCS will develop the Innovation
Planning Tool and share with
schools and leadership by the end
of the 2015-16 school year.

Innovation
Planning Tool

Ailshie, True, Nash, and
Hubbard
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9. KCS will implement an electronic
time sheet for classified staff by
the end of 2015-16.

steps in the process for
recording absences.
Time clocks will be
installed in every school
and used to replace paper
time sheets with the
classified staff.
KCS will develop an
Innovation Planning Tool
based on cycles of
learning from the
Innovation Rubric.
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16.

Primary Data
Community
Service Log

Persons Responsible
Principals and Smith

2. All KCS schools will host a
minimum of six family engagement
activities for the 2015-16 year.

Family
Engagement
Logs and
Calendars

Principals, Smith, and
Family Liaisons

3. All KCS schools will participate in a
minimum of one collaborative
activity with their major community
partner.

Sponsorship
Activity
Documentation

School Administration
and Leadership Teams

4. KCS will meet or exceed 25,000
volunteer hours by 2015-16.

Volunteer Logs

Principals, True, Smith,
and Hubbard

5. A training tool will be developed to
use for training volunteers by the
end of 2015-16.

Training Tool

Family Liaisons

6. The Graduation and Beyond
Committee will develop guiding
beliefs and documents to define its
purpose and begin structuring plans
for the system.

Beliefs
Document

Family Liaisons and
Counselors

7. The family liaisons will conduct one
project or learning event in the
community.

Community
Log

Smith, Principals, and
Family Liaisons

Communication

Hubbard

8. KCS will communicate to parents

Action Steps
Each school will
participate in projects that
provide a service back to
the community and
develop a service-oriented
mindset.
Principals will continue
focusing on quality
engagement activities for
their students and
families.
The administrative staff at
each school will partner
with their primary
community sponsor to
conduct one collaborative
activity or event.
Volunteer hours will be
tracked and monitored at
each school.
Family liaisons will
construct a video tool for
schools to share when
training volunteers.
KCS will restructure the
Graduation and Beyond
Committee to focus on
defining core beliefs,
career exploration, and
garnering community
support.
Family liaisons will
participate in a project or
workshop in a community
setting to actively pursue
parents and guardians
that are unable to
participate in school
events.
A plan will be developed
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Targets
1. All KCS schools will complete two
community service projects and one
global service project during the
2015-16 school year.
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Goal Five: 2015-16 Short-Term Targets

and the community regarding state
assessment changes through
multiple venues.
9. KCS will sustain Insight KCS by
providing a program during 201516.
10. 80% of schools will meet or exceed
target baselines on identified needs
from Parent Survey.

Log

Insight KCS

True

Parent Survey
data

Hubbard, Smith, and
Family Liaisons

and implemented to
ensure changes are
communicated to parents
and the community.
KCS will communicate
and enroll participants in
the program.
Schools will conduct
needs assessment and
track progress from
identified deficit areas.

Goal Five: 2015-16 Long-Term Targets
Hensley, Hampton,
Wolfe, and the
Graduation and Beyond
Committee

KCS will establish career
exploration programs with
local businesses to assist
in college readiness and
career development.
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Career
Exploration
Designations
and
Descriptions

Page

1. KCS will develop a minimum of
three career exploration
opportunities with community
sponsors through the D-B EXCEL
at Cora Cox Academy and
Graduation and Beyond Programs
by 2016-17.
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Kingsport City Schools does not discriminate on the basis of race, color, national origin, sex, disability, or age in its
program or activities and provides equal access to the Boy Scouts and other designated youth groups. Kingsport City
Schools offers classes in many career and technical education program areas under its open admissions
policy. Specifically, Kingsport City Schools offers admissions based on selective criteria in (such as meeting prerequisite criteria; disciplinary background, etc.) through a separate application process that is nondiscriminatory. For
more information about the application process and particular course offerings, contact the Dobyns-Bennett High
School counseling office at (423) 378.8409. *[LEP only: Lack of English language proficiency will not be a barrier to
admission and participation in career and technical education programs.] The following people have been designated
to handle inquiries regarding the nondiscrimination policies: Inquiries concerning the system's compliance with the
regulations implementing Title VI, Title IX or the Americans with Disabilities Act (ADA) are directed to the Kingsport
City Schools compliance officer for employees, Jennifer Guthrie at 400 Clinchfield Street, Suite 200, Kingsport, TN
37660, or by phone at (423) 378.2103, and for students Dr. Lamar Smith at 400 Clinchfield Street, Suite 200,
Kingsport, TN 37660, or by phone at (423) 378.8598. Inquiries concerning Section 504 are directed to contact
compliance officer Dr. Lamar Smith.

